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The Truth About TRUST 

Why you need it, and how you can gain it @justincoulson 

The Answer 

     42 
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Do you trust me? 
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What is TRUST? 
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Why Trust? 
Relative to high-trust geographical areas, low trust areas: 
• Have greater income disparity 
• Worse health and social services 
• Lower political participation rates 
• Lower volunteering rates 
• Lower service 
• Less sense of community 
• Greater xenphobia 
• Poorer physical health 
• Poorer mental health 
• Lower longevity 
• More crime 
• Lower educational outcomes 
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Low Trust in Work Teams 

• Less cohesion 

• More exclusion and isolation 

• Poorer relationships (quality and quantity) 

• Greater absenteesism 

• Lower quality work 

• Lower productivity 
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The Ziegarnik Effect 
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Haim Ginott, Teacher and Child 
I have come to the frightening conclusion that I am the decisive 
element in the classroom. 
It is my personal approach that creates the climate. 
It is my daily mood that makes the weather. 
As a teacher I possess tremendous power to make a child's life 
miserable or joyous. 
I can be a tool of torture or an instrument of inspiration. 
I can humiliate or humour, hurt or heal. 
In all situations, it is my response that decides whether a crisis will be 
escalated or de-escalated, and a child humanised or de-humanised.
  

Turning Towards 
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The Five Phases of Challenge 
STUFF HAPPENS 

Turn Away/Against and Trust 
Erodes 

Turn Towards (Attune) and 
Trust Builds 

Flooding No Flooding 

Ziegarnik Effect No Ziegarnik Effect 

Negative Attribution Positive Attribution 
@justincoulson 

Stay in Touch 

• Dr Justin Coulson’s Happy Families 

• @justincoulson 

• info@justincoulson.com  
 

• justincoulson.com 
• www.justincoulson.com/bonus 
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How can I help? 
I offer talks and workshops about: 
• Positive Psychology and Wellbeing 
• Emotional Intelligence 
• Building Curiosity in students 
• Trust 
• Mindset 
• Parenting 
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